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1. What is GIZ? 

• German Agency for International Cooperation (Technical DC) 

• Enterprise wholly owned by the Federal Republic of Germany 

• International cooperation for sustainable development and 

international education  

• Operations in Germany and in over 130 countries around the 

world 

• Around 17,000 employees 

• Main commissioning party: the German Federal Ministry for 

Economic Cooperation and Development 

• Other commissions from public and private-sector bodies 

inside and outside Germany 
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Violence prevention in GIZ 

25/04/2013 

• Increased importance within German DC – new strategy on peace and 

security, including violence 

• Violence prevention is addressed from different perspectives: 

 Peace and Conflict  

 Urban development  

 Children and youth rights  

 Gender and women rights  

 Education 

 Health  

• Two dedicated programmes on violence prevention (PREVENIR & VCP) 
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2. Conceptual framework  

• Different terminology & definitions in different contexts 

• Security vs. safety (“citizen security”) 

• Crime vs. violence prevention 

• WHO definition of violence 

 - Interpersonal & community violence 

• Focus on Primary prevention 

• Co-responsibility  
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 Regional, national, provincial, district and local level 

 Different sectors (education, health, youth, work, 

security etc.) 

 Government, civil society  

 & private sector 

 

 Prevention  

is a joint undertaking  

3. Systemic Approach to Violence Prevention 
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GIZ‘s Systemic Approach  

– from a practical point of view  

1. Understanding 
of acts of 

violence through 
their contexts 

2. Analysis of risk 
and prevention 

factors 

3. Requires the 
cooperation of 
stakeholders 

4. Aims at 
behavioural 

changes of youth 
and adults 

Ecological Model 

Double target 

group: youth 

and adults 
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4. Practical experiences  

from Central America & South Africa 

 

GIZ´s Systemic Approach to Violence Prevention 

UNODC 2011 (or most recent years) 

   Country  Rate (100,000 people) Count 
1  Honduras 91.6 7,104 
2  El Salvador 69.2 4,308 
3  Côte d'Ivoire 56.9 10,801 
4  Jamaica 52.2 1,43 
5  Venezuela 45.1 13,08 
6  Belize 41.4 129 
7  U.S. Virgin Islands 39.2 43 
8  Guatemala 38.5 5,681 
9  Saint Kitts and Nevis 38.2 20 

10  Zambia 38.0 4,71 
11  Uganda 36.3 11,373 
12  Malawi 36.0 5,039 
13  Lesotho 35.2 764 
14  Trinidad and Tobago 35.2 472 
15  South Africa 31.8 15,940 
57  Nicaragua 13.6 785 

191  Germany 0.8 690 
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4. Practical experiences  

from Central America  

 

GIZ´s Systemic Approach to Violence Prevention 
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4. Practical experiences  

from Central America  

 

GIZ´s Systemic Approach to Violence Prevention 

Basic figures on violence 

 Central America is known as one of the most violent 

regions worldwide, but statistics are unreliable and focus 

only on homicides 

 Young men (15-24 years) are mainly affected by violence 

 Multiple causes of violence: social and economic 

structures, youth gangs, organized crime, state politics 

and private security measures, public discourse 

 Differences between countries: Northern Triangle of CA 

vs. Nicaragua 

 Violence is one of the main obstacles to development 
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Nicaragua 

4. Practical experiences  

from Central America  

 

GIZ´s Systemic Approach to Violence Prevention 

Regional Programme  

“Prevention of Youth Violence in Central America” 

(PREVENIR) 

 El Salvador, Honduras, Guatemala and 

Nicaragua 

 Political counterpart: Central American 

Integration System (SICA) 

 2nd Phase: 11/2011 – 12/2014 

 Funding: Governments of Germany, the 

Netherlands and Australia 

 Main focus: Technical Cooperation, Capacity 

Development in the area of primary prevention 

of youth violence 
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4. Practical experiences  

from Central America  

 

GIZ´s Systemic Approach to Violence Prevention 

PREVENIR – Implementation Strategy 

National Prevention Cabinets 

Regional level 

 

 

National level 

 

 

 

District level 

 

 

 

 

Municipal level 

 

 

SICA 

Security Youth Education Work 

Teams of Intermediaries 

Municipal Prevention Councils 

Schools 
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4. Practical experiences  

from Central America  

 PREVENIR – Components and Lines of Action 

Municipal 

Prevention Plans 

Institutionalization 

of Prevention 

Councils 

Intergenerational 

Dialogue 

Community 

Policing 

Strengthening of 

Municipal Prevention 

Councils 

Employability 

promotion for 

youth at risk 

Regional 

information 

system for youth 

Link school - 

community 

Preventive 

measures in 

schools 

Training of 

Intermediaries 

C1 

C3 

C2 
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National coordination round table of 5 Ministries set up 

Training concept for municipal and district personnel as well 

as NGO representatives developed 

Municipalities (20) and Intermediaries (120) jointly selected 

First training module implemented in focal point 

municipalities 

Construction of 3 municipal prevention offices by youth 

from risk communities training them at the same time 

168 youth trained in entrepreneurship and 425 youth 

received vocational trainings through local NGO 

Conferences on best practices of prevention in schools 

 

4. Practical experiences  

from Central America  

 PREVENIR´s achievements in El Salvador 2012  
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4. Practical experiences  

from South Africa  

 

GIZ´s Systemic Approach to Violence Prevention 

International headlines 

http://www.google.co.za/url?sa=i&rct=j&q=south+africa+africa&source=images&cd=&cad=rja&docid=Jra9T3k3XZC-XM&tbnid=SFjfdPiP-1KV8M:&ved=0CAUQjRw&url=http://answersafrica.com/7-african-countries-with-highest-military-strength.html&ei=z3pyUf3rOonFswaN34HADw&bvm=bv.45512109,d.Yms&psig=AFQjCNGcWGmz_MbKYKJDIuPJ7hhS9RdmVQ&ust=1366543424292904
http://www.google.co.za/url?sa=i&rct=j&q=south+africa+location+in+africa&source=images&cd=&cad=rja&docid=NuVG1x-tZwkJlM&tbnid=XYnnu2fxtNdoFM:&ved=0CAUQjRw&url=http://www.alltravels.com/south-africa/about&ei=aXtyUdm9DM6EtQaL14GIDw&bvm=bv.45512109,d.Yms&psig=AFQjCNHMPIId_-qlKsaAmZmx6y7xxGHzoA&ust=1366543570404585
http://www.google.co.za/url?sa=i&rct=j&q=marikana+headlines&source=images&cd=&cad=rja&docid=7qVq-u-1eOMSCM&tbnid=0S6PxSy8eFQLAM:&ved=0CAUQjRw&url=http://www.antiguaobserver.com/south-africa-shocked-by-police-shootings-at-mine/&ei=qJJyUbziKcritQaXooCgBw&psig=AFQjCNExuFoc28fo1tlQTSUU94RpnFJ3IA&ust=1366549325151232
http://www.google.co.za/url?sa=i&rct=j&q=anene+booysen+newspaper+headlines&source=images&cd=&cad=rja&docid=eC4skhvYSSAHRM&tbnid=-TQoflEHJu-noM:&ved=0CAUQjRw&url=http://www.news24.com/SouthAfrica/News/Anene-Booysen-suspect-due-in-court-20130211&ei=tJNyUeWYJ4fKswaE5oCYAw&psig=AFQjCNG6MfpAKV_OGlp4VUQd5FlY3bs4IQ&ust=1366549735080172
http://www.google.co.za/url?sa=i&rct=j&q=oscar+pistorius+time+magazine+cover&source=images&cd=&cad=rja&docid=mK5-fyNUE2jX7M&tbnid=4Lwa8715arosjM:&ved=0CAUQjRw&url=http://www.thefrisky.com/2013-03-04/shirtless-oscar-pistorius-covers-time-magazine/&ei=ZZFyUc3aCMeTtQak1oGwDg&bvm=bv.45512109,d.Yms&psig=AFQjCNHC19zGc_Ps7e8mrVl3wO4ZWbLGGg&ust=1366549212148275
http://www.google.co.za/url?sa=i&rct=j&q=Mido+macia&source=images&cd=&cad=rja&docid=68p2mA7Q6Dd6tM&tbnid=134HP-coRxpxcM:&ved=0CAUQjRw&url=http://www.citypress.co.za/news/mido-macia-died-from-hypoxia-autopsy/&ei=AJNyUezqB4jMtAb-3oGYCA&psig=AFQjCNFbc-6dbS8bLMXsh_BSttcPVnasqg&ust=1366549607412878
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4. Practical experiences  

from South Africa  

 

GIZ´s Systemic Approach to Violence Prevention 

Context 

 

 

 

 

 

 Violent history 

 Inequality 

 Violence tolerant society, normalised, “socially acceptable” 

 Constructions of masculinity 

 Violence prevention agenda 

 

 

 

 

2011/12 Rate (/100 000) # 

Murder 30.9 15 600 

Attempted murder 29.4 14 800 

Assault GBH 380.8 192 600 

Rape 55 200 

Aggravated robbery 101 200 

http://www.google.co.za/url?sa=i&rct=j&q=south+africa+africa&source=images&cd=&cad=rja&docid=Jra9T3k3XZC-XM&tbnid=SFjfdPiP-1KV8M:&ved=0CAUQjRw&url=http://answersafrica.com/7-african-countries-with-highest-military-strength.html&ei=z3pyUf3rOonFswaN34HADw&bvm=bv.45512109,d.Yms&psig=AFQjCNGcWGmz_MbKYKJDIuPJ7hhS9RdmVQ&ust=1366543424292904
http://www.google.co.za/url?sa=i&rct=j&q=south+africa+location+in+africa&source=images&cd=&cad=rja&docid=NuVG1x-tZwkJlM&tbnid=XYnnu2fxtNdoFM:&ved=0CAUQjRw&url=http://www.alltravels.com/south-africa/about&ei=aXtyUdm9DM6EtQaL14GIDw&bvm=bv.45512109,d.Yms&psig=AFQjCNHMPIId_-qlKsaAmZmx6y7xxGHzoA&ust=1366543570404585
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4. Practical experiences  

from South Africa  

 

GIZ´s Systemic Approach to Violence Prevention 

 Bilateral TC programme 

 1st Phase:  01/2012 – 12/2014 

 Objective:  Build and strengthen a community 

of practitioners with regard to 

community/urban safety & violence prevention 

in SA 

 Alignment:  “All South Africans are and feel 

safe” 

 Political counterpart: Ministry of Cooperative 

Governance, steering committee  

 

 

 

 

Collaborative Thinking and Action – The Inclusive 

Violence and Crime Prevention for Safe Public Spaces 

Programme (VCP) 

http://www.google.co.za/url?sa=i&rct=j&q=german+cooperation+south+africa&source=images&cd=&cad=rja&docid=gWfuI69oJmrnRM&tbnid=_W08fuME-ljZTM:&ved=0CAUQjRw&url=http://www.southafrica.diplo.de/Vertretung/suedafrika/en/06__Economy/Development__Cooperation/__DC.html&ei=zXxyUa3ZBISjtAaTr4CQBQ&bvm=bv.45512109,d.Yms&psig=AFQjCNEoQ810s99wV_W3xiXMaS7IO148Tg&ust=1366543941910120
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 VCP approach 

Risk factors  are multiple and 
at different levels (individual, 
family, community, society) 

Across 
sectors and 

levels  

Young men and women as 
main perpetrators and victims 

Activation of 
young people 

Cost-benefit 
analysis 

True prevention starts by 
providing prospective 

perpetrators with alternatives  

Local level is where 
government interacts most 

directly with citizens 

Key location 
for realization 

of safety  

Impediment 
to people’s 
movement 

Little emphasis on questions 
of safety in public spaces 

Systemic 

approach  

Age- and 

gender lens 

Investment in 

primary 

prevention  

LG driving 

collaboration  

Reclaiming 

public 

spaces 
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4. Practical experiences  

from South Africa  

 VCP – Pillars and Intervention Areas 

Community of  
Practitioners 

National 

Exchange & 
collaboration 

Fora 

Political awareness 

Documentation 

Online 
platform 

Private sector 

Study tours 

Safer Cities 
and 

Municipalities 

Mainstreaming  

Urban policy  

Public agenda  

Citizen 
(youth) 

participation 

Primary prevention  

Models 

New media  

Professional 

Capacities   

University curricula 

Short courses 

Summer schools 
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Connecting & facilitating relationships 

Safety theme secured in the urban policy agenda 

Initiated online knowledge sharing/collaboration platform 

Safety lens integrated into Wits experiential urban teaching 

programme  

Youth for Safer Communities Project 

Use of new media to strengthen youth  

participation 

Capacity Development Strategy for Nelson  

Mandela Bay Metro 

 

 

 

4. Practical experiences  

from South Africa  

 Some VCP´s achievements so far...  

http://www.google.co.za/url?sa=i&rct=j&q=national+development+plan&source=images&cd=&docid=94_BkltP3_OzoM&tbnid=3TFSjkTD3o8U8M:&ved=0CAUQjRw&url=http://www.polity.org.za/article/national-development-plan-vision-for-2030-november-2011-2011-11-14&ei=nMF0UceyHYaMswbt3IHoBw&psig=AFQjCNEUSlA03wQpSeH2YmeefEJTu0wWxw&ust=1366692630935978
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 Lack of implementation of strategic violence prevention 

measures 

 Institutional set-up & mandates 

 Political imperatives 

 Social & cultural norms & attitudes 

 Evidence-based policy & programmes 

 Unstable and weak municipal environments 

 Weak/fragmented civil society 

 Untapped private sector contribution 

5. Challenges 
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6. Conclusions 

GIZ´s Systemic Approach to Violence Prevention 

Supporting a Systemic Approach to Violence Prevention: 

 Seeing the whole picture 

 Prevention is a cross-cutting issue 

 Requires long-term intervention 

 Measuring impacts of prevention 

 Translating „good practice“ knowledge into action 

 How can we learn more from German experiences, 

and how can we contribute to them? 
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Thank you! 

GIZ´s Systemic Approach to Violence Prevention 

Elisabeth Frey 

Component Coordinator 

GIZ Regional Programme on the Prevention of Youth Violence in Central America 

elisabeth.frey@giz.de 

+503-2121-5154 

 

Terence Smith 

Advisor 

GIZ Violence and Crime Prevention Programme, South Africa 

terence.smith@giz.de  

+27-12-423-6375 

 


